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Recently, a hot topic of “The Property Management Bill” has been
widely discussed by the practitioners and the Government of HKSAR.
Besides, various opinions are also raised out from different professional
organizations.

The main purpose of the mandatory licensing regime establishes a
set of industry standards as well as systems in order to enhance the
professionalism and ethics of the practitioners. Hence, the Chairman of
CIHAPB, Professor Yip Ngai Ming, has submitted letter to the Legislative
Council Secretariat to raise our concerns, including (1) the basic
requirements of the first tier of property management practitioners (PMPs);
(2) the composition of the Property Management Services Authority
(PMSA) and the Dis. panel; (3) suggestion that the Authority shall consult
our Institute’s Council while establishing any subsidiary legislation; (4)
the “Grandfather Rules” in recognition of those senior practitioners; (5)
recommendation on the Government of HKSAR to provide funding for
training the practitioners. We expect the Bills committee will consider

and support our recommendation.

In addition, we shall continue publishing relevant papers/articles written
by scholars or professionals of various countries, to share their views on

housing industry with our members through “the Housing Express” or “our

website”.
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Strategies for More Efficient Use of
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Effective Parking Management and Strategies can encourage more
efficient use of existing parking facilities and improve the quality of

service provided to parking facility users.

Share/Floating Parking

Sharing/Floating parking spaces typically allows 20-40% more users
compared with assigning each space to an individual user, since some
potential users are usually away at any particular time. For example, 100
users can typically share 60-80 parking spaces, since at any particular time
some users drive out or using an alternative commute mode and different
activities have different peak demand times. For example, a restaurant
can share parking with an office complex, since restaurant parking demand
peaks in the evening while office parking demand peaks during the middle

of the day.

Limitation on Types of Vehicle Use

Parking facilities can be managed and regulated to encourage more
efficient use of parking resources by prioritizing the users. This often
involves making the most convenient parking spaces available to certain
higher-value uses. For example, the most convenient spaces are
dedicated for service vehicles, customers, Rideshare vehicles, electric cars

and vehicles used by Disabled People.
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Limitation on Parking Duration

To encourage turnover and favor shorter-term users, parking duration for
some areas may be restricted. For examples, the monthly users of car park
from office are limited to office hours while the parking spaces are open
to commercial customers after office hours. For hospital, employees are
required to use less convenient parking spaces during visiting peak periods

in order to leave the most convenient spaces for visitors & customers.

Charge Higher Rate and Shorter Payment Period

For some car park with high demand but limited supply of spaces, the
management may charge higher Parking Prices and shorter payment
periods in order to enhance the turnover. For example, the charge rate
is double in the 2nd and subsequent hours than the 1st hours in some

hospitals and colleges.

Flexible Pricing Strategy/Variable Rate Method

More flexible pricing or variable rate can allow the car park management
to enhance efficiency of the car park usage, to reduce parking problems in
a particular location, to reduce vehicle traffic in an area, to recover parking
facility costs, to generate revenue and also to facilitate motorists to pay for
only the amount of time which they need to park. The pricing strategies

include:

Periodic fixed term rate

The strategy can cater for and attract different customers in different
needs. This gives motorists more options and a financial incentive to use
alternative modes when possible. There are some examples:

*  Monthly rate/hourly rate/half-hourly rate

»  Day parking/night parking

»  Special Short-term parking (such as parking rate for 3 days at airport)

Time variable rate
Higher rate during peak hours & holidays but lower rate for non-peak hours.

Time pro-rata rate
Rate is charged at 15 minutes, 30 minutes, which makes shorter parking

periods relatively attractive.

Minimum charge
It will deter the turnover but can minimize the operations to serve short
period users for those car parks in need of valet service.
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Early bird special rate

It can help retention of long term & loyal customers. Such discounts are
appropriate for less convenient parking facilities, but not for parking at
prime locations.

Discount on package parking users/Buy 2 get 1

The offer can facilitate the management to secure certain income of the
parking, in particular under the keen competition with neighboring parking
facilities.

Limitation on On-street or Visitor Parking

On-street parking of large vehicles (e.g., vehicles over 22 feet long or
trailers) is limited to ease traffic flow and discourage use of public parking
for storage of commercial vehicles.

On-street or visitor parking on certain routes at certain times (such as on
arterials during rush hour) is prohibited in order to increase traffic lanes.
For example, no visitor parking is offered in industrial building in the peak

hours of loading & unloading.

Reduce Residential Street Width Requirements

A wide residential street is not justified for safety or by consumer demands
since many households would not choose to pay for parking if the street
is so wide for parking. Reducing minimum residential street widths will
discourage unauthorized parking and encourage residents to use proper
car park.

Remote Parking and Park & Ride

Remote Parking involves encouraging motorists to use off-site or fringe
parking facilities, so the most convenient spaces are available for priority
users (such as service vehicles and customers). Motorists usually prefer
the closest parking location, but given a choice some will park further away
to save on parking fees. In some situations (airports, large entertainment
centers, and large commercial centers), Shuttle Services may allow longer
distances between parking facilities and destinations.

Park & Ride consists of parking facilities at transit stations, bus stops and

highway onramps, particularly at the urban fringe, to facilitate transit and

rideshare use. Parking is generally free or given special offer.
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Increase Capacity of Existing Parking Facilities

Apart from implementing management strategies to maximize the efficient

use of parking facilities, the car park performance can also be enhanced by

increasing the capacity of the parking facilities by following measures:

*  Using currently wasted areas (corners, edges, undeveloped land, etc.).

*  Changing from parallel to angled parking.

*  Sizing a portion of spaces for motorcycles

e Car stackers and mechanical garages using various types of lifts and
elevators to increase the number of vehicles that can fit in a parking
structure. They can nearly double the number of vehicles that can be
parked in a given area, although they are only suitable for cars (most
trucks, vans and SUVs are too high), and require an attendant to
operate.

* Using valet parking services. This can increase parking capacity by
20-40% compared with self-park.

Commuter Financial Incentives (Parking Cash Out and Transit Benefits)
This means that commuters are offered financial incentives to use
alternative travel modes and reduce their use of parking facilities,
particularly the businesses with limited adequate parking.

Parking Cash Out means that commuters who are offered a free or
subsidized parking space have the option of choosing the cash equivalent,
and Transit Benefits means that employers help fund their employees’
transit and rideshare fares. For example, employees might be able to
choose between a free parking space, a monthly MTR pass, or a fixed cash
per month. These payments may be prorated, so for example, employees
who drive 30% of the time receive a 70% cash-out payment. This creates a
more neutral benefit with respect to travel mode, letting commuters decide
which commute subsidy they prefer.

To conclude, adequate parking management strategies can enhance the
efficient use of the parking facilities but managers should take account into
the lease conditions, the Deed of Mutual Covenants, the tenancy terms and

relevant statutory requirements before taking them into implementation.

SERK  #ZFURBBEFERE TDM aR2$H

Reference: TDM Encyclopedia Victoria Transport Policy Institute
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BRANCH NEWS

2013 Annual General Meeting
RAEYESEEK TS 2013 FRAEKE

10-Jan-14 16-Jan-14
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Branch News

The Spring Cocktail Reception of
Brain Storming Session of Branch Executive Committee The Hong Kong Professional Property Services Alliance

BITEEERE BEREHEERREBBANEDE
15-Feb-14 17-Feb-14
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Branch News

Legal Talk on Recent Court Cases

29-Mar-13

BERETAZ

Visit to Macao Housing Bureau

EHREMERER
11-Apr-14
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Forum on Management Services of High End Properties

in Xiamen Study Visit to CLP Black Point Power Station
EfERYEEEREHNE SEEENEERLERER
23-Apr-14 03-May-14
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Joint Forum on
Qing Dao Study Tour Property Management Services Bill
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CIH Housing Conference and Exhibition Study Tour to Global Harbor, Shanghai
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Technical Visit to CLP Energy Efficiency
Exhibition Centre VENCI-CIH
SBERPERRRXEREF L NEEBEHRRRE

19-Jul-14 19-20 Jul-14
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